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Summary

Following on our co-design sessions that took place with Digital, Information and
Technology Service (DITS) last year which resulted in changes being made to the
DITS Senior Leadership Team, a commitment was made to look at the whole of the
service after the Assistant Director roles had been filled, and after our new Strategy
had been approved.

We have commenced discussions with the wider DITS Team to seek their early input
into the areas we should focus on, and are being supported by HR.

Recommendation(s)

Members are asked to note this report.

Main Report
Background

1. Atthe 13 May Digital Services Committee, our new Shared Digital, Data and
Technology (DDaT) Strategy was approved, giving the wider Corporation five
strategic outcomes to align with. These are shown in Appendix 1.

2. DITS have completed the insourcing of all services from Agilisys, and there is a
need to ensure that the insourced teams are structured in a manner that allows
us to deliver the strategic outcomes set out in our DDaT Strategy.

Current Position

3. Changes to the DITS senior leadership team were made last year, with the
appointment to our Assistant Director User Services being made in November.
This new role, brought new focus to our priority around providing the best support
to our users and our ambition to deliver a new and more joined-up approach to



the services that are provided to users. This role was key to transforming the
approach we take to assisting our users through our Service Desk, and we have
heard positive feedback on the changes made by this role.

4. The Assistant Director of Cloud, Infrastructure and Security was recruited to in
May, and has responsibility for our technology estate, including improvements to
our network and device estate.

5. DITS Colleagues have been engaged early, and we are seeking their views and
input on how to optimally structure the team prior to formally going to
consultation.

6. We are being supported by colleagues in HR and our Transformation team.

7. Unions have been engaged early to give an overview of our approach, and are
supportive.

Corporate & Strategic Implications

8. Strategic implications — The redesign of the DITS Service will allow the organisation to
deliver the strategic outcomes set out in our DDaT Strategy more effectively. The DDaT
Strategy is a key enabler for the Corporate Plan.

9. Financial implications — None arising from this report.

10.Resource implications — None arising from this report.

11.Legal implications — None.

12.Risk implications — None arising from this update report. Our Departmental risks are
captured and managed per the Corporation’s framework.

13.Equalities implications — None

14.Climate implications — None.

15.Security implications — None arising from this report, however it should be noted that
we are continuing work to enhancing the security posture of the organisation.

Conclusion
16.The new SLT structure is now in place, and positive feedback has been received.

17.DITS will shortly be starting the next phase of our redesign and Digital Services
Committee will be kept updated with any further changes.

Appendices
Appendix 1 — DDaT Strategic Outcomes

Zakki Ghauri
Director of Digital & IT
zakki.ghauri@cityoflondon.gov.uk
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Appendix 1 — DDaT Strategic Outcomes

Focus on Brilliant Basics
Enhance IT support with in-house expertise, a responsive helpdesk, and prioritised issue resolution, while maintaining infrastructure reliability

and considering equipment preferences for procurement.

Technology Convergence where possible

Shared technology platforms and solutions where possible. Create open communication on IT changes, engage departments to align

initiatives with Corporation goals, and encourage collaboration for integrated technology solutions meeting diverse needs.

Become Data Driven to improve decisions

Recognise Data as an important corporate asset and put in place the platform, processes and governance to maximise the
valued derived from corporate data. Prioritise data quality, integration, and security. Implement robust governance frameworks

to ensure accuracy, accessibility, and compliance with privacy standards.

;& Transforming services through responsible use of Automation & Al

Implement Automation and Al to streamline operations, improve user experience, enhance data processing, reduce manual

workload and improve efficiency.

&”8 Develop Digital Skills and Share Expertise

Develop training programs covering SharePoint, Al, and data management, promoting continuous learning in emerging technologies and IT best

practices, preparing the workforce for future challenges. Make use of technical expertise from across the organisation to the benefit of all.



